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For the period 2009/2010 the TTOC will embark on a number of ambitious initiatives that will seek to enhance our 

image, improve our relationships with our stakeholders, extend our capabilities in the development of sport and sport 

education and ultimately allow us once again to exceed all expectations when it comes to the performances of our 

athletes at the CAC, Commonwealth and IOC Youth Games in 2010. 

 

As is clearly stated in our mission, all programs will have as their underlying principle, “Sport for All”, as it is within 

this precept that real participation exists and true talent identification is enabled with all experiencing and embracing 

the values of olympism………...fair play, honesty, and integrity. 

 

At the heart of all TTOC programs over the next year will be the young athlete, as we plan to target in partnership 

with our affiliates, primary schools, secondary schools, orphanages and community groups while at the same time 

ensuring that the needs of our aspiring elite athletes are met in a manner that would ensure that whenever the 

opportunity presents itself, they would be able to perform at their best. 

 

During this quadrennial, Sport Education will become one of the cornerstones of the TTOC and to this end, within the 

next four months, we shall be establishing an Education Department that would be equipped with offices and a 

Training Center at the TTOC. 

 

We look forward to receiving the continued support of our affiliates and corporate partners while we all look ahead to 

creating a healthier and happier Trinidad & Tobago. 

 

Sincerely, 

 
Michael L. Romany 

President 
 

 

 

 

 

 

 

 

Our Year to Come 
Michael L. Romany  

PRESIDENT, TTOC 

 
Over the past quadrennial the TTOC experienced changes in many 

aspects of its operations. Even though it culminated with the best 

performances of a TTOC Olympic Team in history, there were 

important objectives set, that eventually fell by the wayside as a result 

of inadequate funding, unsustainable efforts and inefficient management 

of its operations. 
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             Our Sport Environment 
 
                          An understanding of the challenges 

and opportunities of our Sport Environment is an 
essential precursor to setting our direction for the 
following year and beyond. At the Trinidad & Tobago 
Olympic Committee our experiences, research and 
expertise have given us valuable insight into the 
forces that shape the national and international 
Sport Environment.  
 
 Currently, the Olympic Brand is stronger than it 

                                                      
                                                           
                                    

has ever been. Coming off a very successful Beijing 2008 Summer Olympic Games our international 
parent organization is experiencing ever stronger levels of connectivity, sponsorship, participation 
and awareness. At its highest levels, the Olympic Organization is continuing to attract the best and 
brightest talent from every sector. Within Trinidad & Tobago we are proud to report that the 
Trinidad & Tobago Olympic Committee has also been able to attract the intellectual resources we 
need to continue our service to the sport community of this nation. Alternatively, we must 
remember that the Trinidad & Tobago Olympic Committee, like many local sporting bodies, is 
largely a volunteer organization and the time of its constituents are increasingly being competed 
for with their private and commercial concerns. Funding from all sources are also not allowing this 
and other organizations to live up to its full potential. These are issues that are being realized across 
our entire sporting environment and one that we must address sooner rather than later if we are to 
continue delivering excellent service to the people of this nation. The Trinidad & Tobago Olympic 
Committee, Public Sport Administrators and our affiliates have still been able to realize many 
successes over the last year. The support of the Ministry of Sport and our local and international 
sponsors has undoubtedly contributed to these. 
 
 When we look around this nation and others we see an intense interest in all sport. With the 
upcoming 2010 FIFA World Cup in South Africa we see the globe enraptured with the glory of sport. 
This interest may be the single largest opportunity in the upcoming year for sport administrators to 
advance our motives of universal sport participation at all levels of society; from athletes to school 
children to the elderly. 2009-2010 is definitely going be an exciting and potentially productive year. 

                                                      
                                                           
                                    



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                     Our Mission 
 
                          Remembering our purpose gives us direction in our daily ambitions. At the Trinidad 
& Tobago Olympic Committee we turn to our Mission Statement to remember how and why we 
serve our National Community. 

                                                      
                                    

Our Mission Statement 

¢ƻ ǎǳǇǇƻǊǘ ¢ǊƛƴƛŘŀŘ ϧ ¢ƻōŀƎƻΩǎ bŀǘƛƻƴŀƭ Sporting Organizations in achieving 
sustained levels of competitive excellence and preserve the Olympic ideals while 

inspiring and involving all Trinbagonians. 
 

                        
                                    

                                       Our Values 
 
To help us live our Mission we consider the Values of our 
organization before each and every time we act. 
 

Our Values 

¶ Honesty, integrity and trustworthiness in all dealings 

¶ Respect for the rights, differences and dignity of others 

¶ Accountability and transparency 

 

¶ Achievement of excellence 

 

¶ Stewardship of the Olympic Movement 

 

 



 

 

 

  

                Our 2009-2010 Goals 
 
At the Trinidad & Tobago Olympic Committee we believe that setting specific and 

measurable goals fosters a heightened sense of efficiency, accountability and achievement. These 
ŀǊŜ ƛŘŜŀƭǎ ǘƘŀǘ ǿŜ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŜƴŎƻǳǊŀƎŜ ŀƳƻƴƎǎǘ ¢ǊƛƴƛŘŀŘ ϧ ¢ƻōŀƎƻΩǎ ŀǘƘƭŜǘŜǎΣ ŎƻŀŎƘŜǎ ŀƴŘ 
NSOs therefore we strive to be role models for these values as evidenced by our goals for the year 
2009-2010.  
 
 
 

¢ƘŜ ¢ǊƛƴƛŘŀŘ ϧ ¢ƻōŀƎƻ hƭȅƳǇƛŎ /ƻƳƳƛǘǘŜŜΩǎ Dƻŀƭǎ ŦƻǊ нллф-2010 

¶ TTOC to increase Sport Education Programs by 20% to NSOs, Coaches and 
Sport Leaders 

¶ Expand Pilot Community Development Project into 5 additional 
communities. 

¶ Establish pathway for TT Paralympic Committee to compete at the 
London 2012 Olympic Games 

¶ Develop Olympic Academy as institution for Sport Education Programs at 
TTOC 

¶ Improve performances of Athletes and NSOs at Games in 2010 

¶ Updated & Upgraded Olympic House 

 
 
 
 
 
 
 
 
 



 

  

         Our 2009-2010 Action Plans 
 
  !ƴȅ ŀǘƘƭŜǘŜ ŎƻǳƭŘ ǘŜƭƭ ȅƻǳ ǘƘŀǘ ǎŜǘǘƛƴƎ ȅƻǳǊ ǎƛƎƘǘǎ ƻƴ ŀ Ǝƻŀƭ ƳŜŀƴǎ ƴƻǘƘƛƴƎ ƛŦ ȅƻǳ ŘƻƴΩǘ 
have a plan on how to get there. In this vein we have outlined our 2009-2010 Action Plans for each 
of our 2009-2010 Goals.  

 
TTOC to increase Sport Education Programs by 20% to NSOs, 

Coaches and Sport Leaders 
 

Purpose: Furthers our mission to "improve and develop all aspects 
ƻŦ {ǇƻǊǘ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ƻǳǊ ŀŦŦƛƭƛŀǘŜǎΦέ 

Final 
Deadline: 

December 31st, 2010 

 
Tactical Step 1: 

Identify, Select and Prioritize subject areas where Sport Education is 
needed. 

Tactical Step 2: Identify Sport Specific Course facilitators 

Tactical Step 3: Perform a Financial Feasibility Study. 

Tactical Step 4: Implementation of Programs 

Tactical Step 5: Review goal results 

 



 

  

TTOC to increase Sport Education Programs by 20% to NSOs, 
Coaches and Sport Leaders 

TACTICAL STEP 1: 
Identify, select and prioritize subject areas where 
Sport Education is needed. 

Final Deadline: December 31st 2009 

Details: 

1. Conduct feasibility study with NSOs on 

Education preferences. 

2. Conduct feasibility study with School Teachers 

Community Coaches and Sport Leaders on 

their Education preferences. 

3. Identify available courses of study through IOC 

Solidarity and other Olympic linkages. To be 

completed by final deadline. 

4. Determine if similar courses are available or 

being conducted locally.  

Point Person: VP Development 

Departments Involved: TTOC Development & Education Committees 

Monitoring Mechanism: 
Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: 
The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD Level: 
At deadline of December 31st, 2009 the GM will 
ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ /ƘŀƛǊƳŜƴ ƻŦ ǘƘŜ 
Development & Education committees. 

Budgets Attached:  



 

 

 

 

 

 

  

TTOC to increase Sport Education Programs by 20% to NSOs, 
Coaches and Sport Leaders 

TACTICAL STEP 2: Identify Sport Specific Course facilitators 

Final Deadline: January 29th 2010 

Details: 1. Liaise with IOC Solidarity and other Olympic 

linkages to source generic content facilitators.  

2. Liaise with IFs through the local NSOs to 

determine availability of Sport Specific 

facilitators. Due final deadline. 

Point Person: GM / VP Development 

Departments Involved: TTOC Administration and Development Committee 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached: Fee Structure for Facilitators 



 

 

 

 

  

TTOC to increase Sport Education Programs by 20% to NSOs, 
Coaches and Sport Leaders 

TACTICAL STEP 3: Perform a Financial Feasibility Study 

Final Deadline: Ongoing through January 29th 2010. 

Details: 1. Determine the expected budgetary 

requirements to conduct NSO Education 

Seminars. Due by final deadline. 

2. Locate possible sources of funding.  

3. Develop Seminar timetable for the next 12 

months by final deadline. 

Point Person: GM 

Departments Involved: Finance and Accounting 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly and at all monthly 
Executive meetings on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached: Project Budget 



 

 

 

  

TTOC to increase Sport Education Programs by 20% to NSOs, 
Coaches and Sport Leaders 

TACTICAL STEP 4 : Implementation of Programs 

Final Deadline: December 31st 2010 

Details: 1. Book appropriate venues. Ongoing through 

Dec. 31st 2010. 

2. Liaise with potential participants.  Ongoing 

through Dec. 31st 2010. 

3. Establish contact with relevant facilitators.  

Ongoing through Dec. 31st 2010. 

  

  

  

Details: 4. Book appropriate venues.  

5. Liaise with potential participants.  

6. Establish contact with relevant facilitators.  

  

  



 

 

 

  

TACTICAL STEP 5: Review Goal results 

Final Deadline: December 31st 2010 

Details: 1. Review Seminar reports by Facilitators. Final 

Deadline date. 

2. Assess Course Facilitators. At the end of each 

seminar. 

3. Presentation of Program Status by GM and VP 

Development to TTOC Executive 

Point Person: GM 

Departments Involved: TTOC Executive 

Monitoring Mechanism: Compilation of Seminar Reports presented to TTOC 
Executive quarterly. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and VPs Development & Education will 
present their report on the Goal on the final deadline. 

Budgets Attached: Actual vs Projected 

TTOC to increase Sport Education Programs by 20% to NSOs, 
Coaches and Sport Leaders 



 

  

Expand Pilot Community Development Project into 5 additional 
communities 

Purpose: CǳǊǘƘŜǊǎ ƻǳǊ Ƴƛǎǎƛƻƴ ǘƻ ǇǊƻǾƛŘŜ ά{ǇƻǊǘ ŦƻǊ !ƭƭέΦ 

Final 
Deadline: 

December 31st, 2010 

Tactical Step 1: Identify Potential Communities 

Tactical Step 2: Identify Sports for implementation. 

Tactical Step 3: Perform a Financial Feasibility Study. 

Tactical Step 4: Create linkages with necessary local bodies, institutions etc. 

Tactical Step 5: Review goal results before further expansion. 



 

  

TACTICAL STEP 1: Identify Communities for implementation 

Final Deadline: February 26th 2010 

Details: 1. Feasibility on availability of indoor and 

outdoor sporting facilities throughout T&T. 

2. Identify the availability of master coaches, as 

well as, coaches to be trained to match 

facilities by final deadline. 

3. Identify potential corporate partnerships in 

community by final deadline. 

Point Person: Program Coordinator 

Departments Involved: TTOC Development Committee 

Monitoring Mechanism: Weekly reports by associated staff to GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM and Project Coordinator will 
ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ 5ŜǾŜƭƻǇƳŜƴǘ 
Committee. 

Budgets Attached:  

Expand Pilot Community Development Project into 5 additional 
communities 



 

  

TACTICAL STEP 2: Identify Sports for Implementation 

Final Deadline: February 26th 2010. 

Details: 1. Select facilities available and determine any 

costs attached. 

2. Liaise with parents, community leaders and 

teachers to determine preferred sports by 

final deadline. 

3. Identify and cost equipment needed for 

implementation of program by final deadline. 

Point Person: Project Coordinator 

Departments Involved: TTOC Development Committee 

Monitoring Mechanism: Weekly status reports to the GM by associated staff. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM and Project Coordinator will 
ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ 5ŜǾŜƭƻǇƳŜƴǘ 
Committee. 

Budgets Attached: Equipment costs & facilities rental 

Expand Pilot Community Development Project into 5 additional 
communities 



 

  

Expand Pilot Community Development Project into 5 additional 
communities 

TACTICAL STEP 3: Perform a Financial Feasibility Study 

Final Deadline: February 26th 2010. 

Details: 1. Determine the expected budgetary demands 

ƻŦ ŜȄǇŀƴŘƛƴƎ ǘƘŜ ά{ƘŀǇŜ ǘƘŜ /ƻƳƳǳƴƛǘȅέ 

Program into Mayaro and the Orphanages 

along the east ς west corridor. 

2. Determine Budgets for Cedros, Icacos, La Brea 

and Fyzabad. By final deadline. 

3. Make presentations to potential funding 

partners before final deadline.  

4. Determine staffing needs re; coaches and 

administrators. 

Point Person: Program Coordinator and Administrator 

Departments Involved: TTOC Finance Committee 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ 
to the Chairman of Finance Committee. 

Budgets Attached: Project Budget 



 

  

Expand Pilot Community Development Project into 5 additional 
communities 

TACTICAL STEP 4: Create linkages with relevant NSOs, necessary local 
bodies, institutions etc. 

Final Deadline: December 31st 2010. 

Details: 1. Contact NSOs on availability of Master 

Coaches to participate in program.  

2. Meet with Principals to obtain permission for 

school to participate. Ongoing through 

November 30th 2010. 

3. Identify potential community coaches will to 

be trained and to work in the program. 

Ongoing through November 30th 2010. 

4. Establish contact with local Red Cross office in 

order to facilitate first-aid training of coach 

trainees. Due by final deadline. 

5. Establish contact with potential transport 

providers and determine logistic costs per 

week during program. Ongoing through 

November 30th 2010. 

Point Person: Program Coordinator 

Departments Involved: Program Staff and TTOC Administration. 

Monitoring Mechanism: Weekly status reports to the GM by associated staff. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline of December 31st, 2010 the GM and 
tǊƻƧŜŎǘ /ƻƻǊŘƛƴŀǘƻǊ ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ 
to the TTOC President. 

Budgets Attached: Transportation & Logistics. Red Cross training. 



 

  

Expand Pilot Community Development Project into 5 additional 
communities 

TACTICAL STEP 5: Review goal results before further expansion. 

Final Deadline: November 30th 2010 

Details: 1. Review reports of Program Coordinator. 

2. Assess Program Coordinator. 

3. Presentation of Program Status by GM and 

Coordinator to TTOC Executive 

Point Person: GM 

Departments Involved: TTOC Executive 

Monitoring Mechanism: Compilation of Weekly Reports and Power Point 
Presentation presented to TTOC Executive quarterly. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and Program Coordinator will present their 
report on the program on the final deadline. 

Budgets Attached: Actual Budgets vs Projected 



 

  

        

 
Develop Olympic Academy as institution for Sport Education 

Programs at TTOC 
 

Purpose: This would enable us to deliver on our mission by creating 
and sustaining an educational environment for learning 
and development through an Olympic structure. 

Final 
Deadline: 

March 30th, 2010 

 
Tactical Step 1: 

Development of pathway for direct information exchange with IOC 

Education Program. 

Tactical Step 2: 
Design an internal layout that meets the needs of the Academy’s 

activities. 

Tactical Step 3: Establish Budget and sources of funding. 

Tactical Step 4: Implementation of Design Pathway and Program 

Tactical Step 5: Review goal results 

 



 

  

Develop Olympic Academy as institution for Sport Education 
Programs at TTOC 

TACTICAL STEP 1: Development of pathway for direct information 
exchange with IOC Education Program. 

Final Deadline: January 30th, 2010. 

Details: 1. Initiate meetings with IOC Dept. responsible 

for Education.  

2. Establish agreements between the TTOC and 

facilitators of IOC Education.  

3. Obtain Olympic Education Kits from IOC. 

4. Design integrative curriculum. Ongoing. 

5. Liaise with other NOC Olympic Academies. 

Ongoing. 

Point Person: VP Education 

Departments Involved: TTOC Administration & Olympic Academy 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM and VP Education. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM and VP Education will report on 
ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ ¢¢h/ 9ȄŜŎǳǘƛǾŜΦ 

Budgets Attached: Travel Budget 



 

  

Develop Olympic Academy as institution for Sport Education 
Programs at TTOC 

TACTICAL STEP 2: Design an internal layout that meets the needs of the 
!ŎŀŘŜƳȅΩǎ ŀŎǘƛǾƛǘƛŜǎ 

Final Deadline: January 31st 2010. 

Details: 1. Liaise with potential designers and architects.  

2. Liaise with internal stakeholders on 

department requirements. 

3. Meet with various service providers on 

available state of the art design possibilities. 

Point Person: GM / President 

Departments Involved: TTOC Administration  

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached:  



 

  

Develop Olympic Academy as institution for Sport Education 
Programs at TTOC 

TACTICAL STEP 3: Establish Budget and sources of funding. 

Final Deadline: January 31st, 2010. 

Details: 1. Determine the expected budgetary 

requirements to establish academy as the 

delivery arm of TTOC on Education. Due at 

final deadline. 

2. Locate possible sources of funding.  

3. Prepare Budget proposals for potential 

Partners. Due at final deadline. 

Point Person: GM 

Departments Involved: Finance and Accounting and Olympic Academy 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President and VP Education weekly 
and at all monthly Executive meetings on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ 
to President. 

Budgets Attached: Project Budget 



 

  

Develop Olympic Academy as institution for Sport Education 
Programs at TTOC 

TACTICAL STEP 4: Implementation of Design Pathway & Programs 

Final Deadline: November 30th 2010. 

Details: 1. Approval of Programs for 2009/2010. 

2. Acquisition of IOC Education training kits. 

3. Engage facilitators for programs for next 

twelve months. Ongoing through June 30th 

2010. 

4. Confirm venue bookings for next quarter.  

5. Monitor Budgeted Expenditure. Monthly, to 

final deadline date for Goal. 

Point Person: VP Education 

Departments Involved: TTOC Admin. & Academy 

Monitoring Mechanism: Weekly reports to the President by GM and VP 
Education. 

Monitoring Timeline and Deadlines: The GM and VP Education will keep track of all 
timelines and deadlines and report to the President 
weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and VP Education will present their report on 
the Goal on the final deadline to TTOC Executive. 

Budgets Attached: Actual vs Budgeted 



  

Develop Olympic Academy as institution for Sport Education 
Programs at TTOC 

TACTICAL STEP 5: Review Goal results 

Final Deadline: December 31st 2010 

Details: 1. Review objectives, deliverables and results of 

Academy and Programs. Final Deadline date. 

2. Evaluate success of programs. Number of 

participants, courses etc. Final deadline date. 

3. Presentation of Program Status by GM and VP 

Education to TTOC Executive 

Point Person: VP Education 

Departments Involved: TTOC Admin & Executive 

Monitoring Mechanism: Quarterly reports to the Executive by GM and VP 
Education 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President monthly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and VP Education will present their report on 
the Goal to TTOC Executive on the final deadline. 

Budgets Attached: Actual vs Projected 



 

  

        

 
Improve Performances of Athletes and NSOs at Games in 2010 

 

Purpose: This would enable us to deliver on our mission by 
ǇǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ǘƻ ¢ǊƛƴƛŘŀŘ ϧ ¢ƻōŀƎƻΩǎ !ǘƘƭŜǘŜǎ ŀƴŘ 
National Sporting Organizations in achieving sustained 
levels of competitive excellence. 

Final 
Deadline: 

November 30th, 2010 

 

Tactical Step 1: 
 
Development of pathway for Athletes and NSOs to access international 
scholarships, competitions and training opportunities. 

Tactical Step 2: 
 
Provide seminars on Elite Athlete development, management and 
training. 

Tactical Step 3: 
 
Establish budget and sources of funding. 

Tactical Step 4: 
 
Implementation of Pathway and Programs. 

Tactical Step 5: 
 
Review goal results 

 



 

  

Improve Performances of Athletes and NSOs at Games in 2010 

TACTICAL STEP 1: Development of pathway for Athletes and NSOs to 
access international scholarships, competitions and 
training opportunities. 

Final Deadline: January 30th, 2010. 

Details: 1. Initiate meetings with NSOs and their 

respective elite athletes on training and 

competition schedule that would enhance 

their performance factors. 

2. Identify available sources of funding that 

ǿƻǳƭŘ ŜƴƘŀƴŎŜ ŀǘƘƭŜǘŜǎΩ ǘǊŀƛƴƛƴƎ ŀƴŘ 

performance opportunities.  

3. Establish qualification opportunities for NSOs 

to ensure timely qualification and 

enhancement of performance objectives.  

4. Establish schedule for training seminars. 

Point Person: VPs Development & Education 

Departments Involved: TTOC Administration & Olympic Academy 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM and VP Development. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM and VPs Development & 
9ŘǳŎŀǘƛƻƴ ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ 
TTOC Executive. 

Budgets Attached: Travel Budget 



 

  

Improve Performances of Athletes and NSOs at Games in 2010 

TACTICAL STEP 2: Provide seminars on Elite Athlete development, 
management and training. 

Final Deadline: Ongoing through December 31st 2010 

Details: 1. Design seminar structure to meet tactical 

requirements. 

2. Establish contact with potential facilitators 

both locally and internationally. 

3. Establish timetable for delivery of seminars.  

Point Person: VPs Development & Education 

Departments Involved: TTOC Administration, Development & Education 
Committees  

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status 

Performance Audit Timeline at BOD 
Level: 

At deadline of Dec. 31st, 2010 the GM will report on 
ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached: Program Budget 



 

  

Improve Performances of Athletes and NSOs at Games in 2010 

TACTICAL STEP 3: Establish Budget and sources of funding. 

Final Deadline: Ongoing through February 26th 2010. 

Details: 1. Determine the expected budgetary 

ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀǘƘƭŜǘŜǎΩ 

scholarships and attendance at training 

academies internationally. Due at final 

deadline. 

2. Liaise with VP Education on budget for 

seminars to be held in T&T. 

3. Locate possible sources of funding. Due at 

deadline date. 

4. Prepare Budget proposals for potential 

Partners. Due at final deadline. 

Point Person: GM 

Departments Involved: Finance and Accounting, Development & Education 
Committees 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President and VPs weekly and at all 
monthly Executive meetings on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline the GM ǿƛƭƭ ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ 
to TTOC Executive. 

Budgets Attached: Project Budget 



 

  

Improve Performances of Athletes and NSOs at Games in 2010 

TACTICAL STEP 5: Implementation of Pathway & Programs 

Final Deadline: November 30th 2010. 

Details: 1. Approval of Programs for 2009/2010. Ongoing 

through Goal deadline. 

2. Definite arrangements made for athletes to 

attend pre-games training camps and 

competitions.  

3. Engage facilitators for programs for next 

twelve months. Ongoing through Goal 

deadline. 

4. Confirm seminar venue bookings for next 

quarter.  

5. Monitor Budgeted Expenditure. Monthly, to 

final deadline date for Goal. 

Point Person: VP Education 

Departments Involved: TTOC Admin. & Academy 

Monitoring Mechanism: Weekly reports to the President by GM and VP 
Education. 

Monitoring Timeline and Deadlines: The GM and VP Education will keep track of all 
timelines and deadlines and report to the President 
weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and VP Education will present their report on 
the Goal on the final deadline to TTOC Executive. 

Budgets Attached: Actual vs Budgeted 



 

  

Improve Performances of Athletes and NSOs at Games in 2010 

TACTICAL STEP 5: Review Goal results 

Final Deadline: December 31st 2010 

Details: 1. Review objectives, deliverables and results 

of Games and Programs. Final Deadline 

date. 

2. Evaluate success of programs. Number of 

competitors, medals top eight finishes etc. 

Final deadline date. 

3. Presentation of Program by GM and VP 

Development to TTOC Executive 

Point Person: VPs Development & Affiliates 

Departments Involved: TTOC Admin & Executive 

Monitoring Mechanism: Quarterly reports to the Executive by GM and VPs 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President monthly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and VPs will present their report on the Goal 
to TTOC Executive on the final deadline. 

Budgets Attached: Actual vs Projected 



 

  

        

 
Updated & Upgraded Olympic House 

 

Purpose: This would enable us to deliver on our mission with a high 
degree of professionalism and efficiency. 

Final 
Deadline: 

January 31st, 2009 

 
Tactical Step 1: Acquire additional space to facilitate expansion 

Tactical Step 2: Design an internal layout that meets the needs of the TTOC 

Tactical Step 3: Establish Budget and sources of funding. 

Tactical Step 4: Implementation of Design Plan 

Tactical Step 5: Review goal results 

 



 

  

Updated & Upgraded Olympic House 

TACTICAL STEP 1: Acquire additional space for expansion 

Final Deadline: July 31st 2009 

Details: 1. Conduct feasibility on available and 

appropriate properties in POS. To be 

completed by June 30th 2009. 

2. Hold discussions with current landlord on 

availability of additional space and potential 

rental rate. To be completed by June 30th 

2009. 

3. Identify possible real estate properties for 

Olympic House. To be completed by July 15th 

2009. 

4. Make final decision. To be completed by July 

31st, 2009. 

Point Person: President 

Departments Involved: TTOC Administration 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM and President 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline of July 31st, 2009 the GM will report on 
ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎ ǘƻ ǘƘŜ tǊŜǎƛŘŜƴǘ ŀƴŘ ¢¢h/ 
Executive. 

Budgets Attached: Lease rates 



 

  

Updated & Upgraded Olympic House 

TACTICAL STEP 2: Design an internal layout that meets the needs of the 
TTOC 

Final Deadline: September 30th 2009 

Details: 1. Liaise with potential designers and architects. 

Due by July 31st 2009. 

2. Liaise with internal stakeholders on 

department requirements. Due Sept. 30th 

2009. 

3. Visit established Olympic Houses to obtain 

design ideas. Due by June 30th 2009. 

4. Meet with various service providers on 

available state of the art design possibilities. 

Due by August 15th 2009. 

Point Person: President 

Departments Involved: TTOC Administration  

Monitoring Mechanism: Weekly progress reports by associated staff to the 
President. 

Monitoring Timeline and Deadlines: The President will keep track of all timelines and 
deadlines and report to the President weekly on their 
status 

Performance Audit Timeline at BOD 
Level: 

At deadline of Sept. 30th, 2009 the President will 
ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached:  



 

  

Updated & Upgraded Olympic House 

TACTICAL STEP 3: Perform a Financial Feasibility Study 

Final Deadline: September 30th, 2009 

Details: 1. Determine the expected budgetary 

requirements to conduct renovations. Due at 

final deadline. 

2. Locate possible sources of funding. August 

31st 2009 

3. Negotiate rental rate and sign off on relevant 

property leases. July 31st 2009 

Point Person: GM/President 

Departments Involved: Finance and Accounting 

Monitoring Mechanism: Weekly progress reports by associated staff to the 
GM 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly and at all monthly 
Executive meetings on their status. 

Performance Audit Timeline at BOD 
Level: 

At deadline of Sept 30th, 2009 the President will 
ǊŜǇƻǊǘ ƻƴ ǘƘƛǎ ǘŀŎǘƛŎΩǎ ǎǘŀǘǳǎΦ 

Budgets Attached: Project Budget 



 

  

Updated & Upgraded Olympic House 

TACTICAL STEP 5: Implementation of Design Plan 

Final Deadline: December 31st 2009 

Details: 1. Approve structural designs. Due by August 

31st 2009. 

2. Approve Internal Systems Design. Due by 

Sept. 10th 2009. 

3. Select and Approve Service Providers. Due by 

September 20th 2009. 

4. Commence 3 phase construction and 

renovation. November 1st 2009. 

5. Monitor Budgeted Expenditure. Weekly to 

final deadline date. 

Point Person: President 

Departments Involved: TTOC Admin. 

Monitoring Mechanism: Weekly reports to the President by GM and relevant 
Service Providers. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and President will present their report on the 
Goal on the final deadline to TTOC Executive. 

Budgets Attached: Actual vs Budgeted 



 

 

Updated & Upgraded Olympic House 

TACTICAL STEP 5: Review Goal results 

Final Deadline: December 31st 2010 

Details: 1. Review deliverables and deadlines. Final 

Deadline date. 

2. Assess functionality of design and improved 

operational efficiencies. Final deadline date. 

3. Presentation of Program Status by GM and 

President to TTOC Executive 

Point Person: GM/President 

Departments Involved: TTOC Executive 

Monitoring Mechanism: Weekly reports to the President by GM and relevant 
Service Providers. 

Monitoring Timeline and Deadlines: The GM will keep track of all timelines and deadlines 
and report to the President weekly on their status. 

Performance Audit Timeline at BOD 
Level: 

The GM and President will present their report on the 
Goal on the final deadline. 

Budgets Attached: Actual vs Projected 
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